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SUBIECT: - Staffing Pattern Ineresss, isil and Courder Dremeh, (Ifise
of Logistice,

REFanaitey Staff Study dsted Degember 23, 195k, to the Chisf, rimt,
Btafl fr [hief of Logisties (iftachod s» Sxhibit )

1. PROBLEMy

To deternine the need for inersaged staffing for the *all snd Loerier
Pranth with relation to currert and imown future reguironents.

¥o FRUTE BLARIEC (B "HL PoOBRLEN

Parsgrapk P of cahibit & lists the pertinest faots witk ruspest to this
problen. im asterial bas Been roeviswsd and eongurrsed in by the amsge-
ment Ttalf,

3. DIBCUSEIOR

The sthached iakivit & was forwerded to the Iffice of Curremt iImtelli~
gonee for their comeurrende or cemment in view of the reoommsadetion

to tranpfer te the U T/ thres Couriers detailed By Logleties te 07
ok & fulletine basis. In cswmenting oo thip prepessl, "CI advised us
of » staff otudy approved by the them ID/L en Pk February 1953, whieh
provided that the thes Gsperal Servises Lffice {now Logistics; should
provide oourier serxvice Yo 00X, This s%alf study had not dess avsiladle
to Legistics st the time they prepared the avtached :xbhidit : sod an a
result of reviewing the fentas stated in the 1953 staff study, Logisties
hes vithérews heir proposal to transfer these Wres Couriers frem their
/0 te C1, senourring in our view that \he Ageney sz & whols is better
served hy vhe presest arrangemsnt.

The attaghed zxhibis . also propeses that s Cowrier, sarrisd en the
taties /0 and detatles fulletios to the Gffice of lersemnel, be

traneforved Lo the Fersonmel T/0, The Uffice of Versompel ecusurs in

this resomnandation sed sinee the oanéition with respeet Lo their

Conriar work differs from thet ip 707 in that the Persemme]l ffics can

sbeerh the Cewrierts lewves without replocessnt; we szres that the pepi~

‘on should be trensfarved. The couriar to be trenaferred sow werrise

& logisties Cffies carcer designetion, Bet in sccordepoe with the ;enersl

pesotioe threwghout the igeney, upon transfer to the Fersopmel ©ffies,
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his earese donignation will Yo ehanged to TFerseanel. Aaplasement,
MMMWWwWM?mh}m-,M@M
be elther from the logisties 4fflee ssurier staff, if fer say ressom

‘anch & wensfer weuld be appreseists, w%yﬁm%mm Furesonnel

Gffies congurrents is attached as Zahibit &, Their revomssndetion te

the affest that anether :,W new earried on sn Interim
offies sletes hes slresdy doen carried eut,

The sttached Zxhibit 4 discusees 1n detall the inerezse in worklead ang
regussts & T/C imeruase ef seven eamsistiag of wae (i~b Courler smud six
Wh=3 Laborsr positisns., 7The wvorklesd inforsation, shown im ixhidbit 4,
hap bosn reviewed YW this staff snd found te Bo scusguste justificetion
for the insresse,

iabivit B alse oentaing the Uersonmel CRfiee eomeurrence ks to gredes
for ke seven additionsl vositions recussisd.

Attaghed ap (xhidkit © is wemorsndus detsd 20 February 1955 from the
Bwdzet Divistien with to funds. owhibit i, Parsgreph Se, re-
Qeeeted an inoresse of £4,900 for “iseal Tear 199S. However, we sre
new advised Wy the Logistics NIfice that thiz ineresse will not %5
nescssary. The additional seven positions will recuire an inerease in
91 funds m £21,00%. Cresdited agetnst this Is the ostinated
seving in evertine totalling $11,181. iccowmiingly the ovarall met in-
ercase veguired Wy this 7/0 shange Sotale 59,560,

Hetailed dimoussion with respect o the insvesses md wensfer proposed
is cemtaimed in ixbibit 4,

COBQLUS T

i indicabod shove, it Ln the oconslusicn of this Ltaff thet the =ail

andt Courier Mranch 15 net sdecustely stalfsd to perfors its work, ve
slse agrev that the tables of organisatien should be inereused, ss ree
quested, but in view of the fact that the Logisties ffice is otill
under thelr sxisting eeiling (Hlllvesant ceiling slote es of 19 -y 1998},
ne osiling inereass iz mevssssry st this $ise.

HEC B DAY 1006 s
It is recoended that:
fhe Logisties Offlce Tabls of Orgamisstion be iasressed by the addition

of iApeorer positions, but that
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b. The (S«h Courder positien, selling ané fusds be trenaferred Crom ibe
DEffier of Logisties te the L Ifice of Psprscunsl.

S Thet the Offiew of leglsties budgot alletwont for the 7iscal Tear 1956
be inoreaned Yy & nst of 19,860, as eutifnnd tn UMY © attsched,

]
Chief, sansgement Staff

ATTAEIEFTE
xhibit / - Prepesal
Eahibit & - Comeurrence of “ersonpel
Phivit ¢ - Congurrence of Budpet

AFFRIRE] 3

Laver 31 2&74 /5 37
/5

Teputy Girsetor (Support

CEETERYIBY TiRy
Ordgs 3 1 = Gffiee of Pervennel {w/att)
2 -1/ (w/ett) v
£ = Logistieos (i ffice
1 =~ Conptroller
1 » ¥ Cemebaek

MS/WRM:ee (20 May 1955)
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